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If we had the Data, what 

would you want to know?

 
Turning the information social care already holds into 
evidence that improves people’s lives.

Mike Slator  •  The Outstanding Society     
Kate Meacock  •  Rights for Residents     
Alex Devkota  •  Care England

info@vivaldisocialcare.co.uk

mailto:info@vivaldisocialcare.co.uk




You may already be doing research.
Have you ever…

✓ changed something because you thought it would improve care?

✓

looked at your data to see whether it worked?✓

asked residents or staff whether it made a difference?

✓ compared what happened before and afterwards?
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YouTube Link to animation - https://www.youtube.com/watch?v=mngpkwl_bT4&t=1s

https://www.youtube.com/watch?v=mngpkwl_bT4&t=1s
https://www.youtube.com/watch?v=mngpkwl_bT4&t=1s
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VIVALDI Social Care: from urgent problem to national 
infrastructure

COVID creates an 
urgent evidence gap

VIVALDI

Care homes, residents 
and data linked for 

research

TODAY

Nearly 500 homes 
participating

NEXT

What else should 
social care ask?

Co-production throughout: academics + providers + residents + carers + families
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52%

13%

36%

Since August ‘25 rapid increase in data 
being transmitted by care homes

Rolling data collection out to all 670 
homes (data on 7000 residents)

Accumulating data, starting to generate insights 
with feedback to care homes via UKHSA 
dashboards

31%

52%

17%

N=1796 admissions Jul-Dec 25

N=14,296 abx prescriptions, Jul-Dec 25
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Example of UKHSA Dashboard 
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Adult Social Care Engagement Collective 

• ASCEC Members

• Care Home Visits Relatives Meetings 

• VIVALDI Social Care Newsletter

• Videos – capturing evidence

• Quotes 

• CQC 

Next Meeting – Tuesday 
13th October 2026

To join, please fill in this form - https://wkf.ms/4jJaOjI

https://issuu.com/theoutstandingsociety/docs/vivaldi_new_magazine_issuu
https://wkf.ms/4jJaOjI
https://wkf.ms/4jJaOjI
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We started with infection.
What else should social care know?

PEOPLE WORKFORCE CARE SYSTEM

The infrastructure is only useful if it helps answer questions that matter.
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You’re in charge of VIVALDI.

Imagine we have the appropriate ethics, governance and safeguards.

We can securely connect information from social care with relevant information 
already held within the NHS.

WHAT WOULD YOU WANT TO KNOW?
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SOCIAL CARE SHOULDN’T JUST PROVIDE THE DATA.

Social care should help decide the questions.

info@vivaldisocialcare.co.uk

THANK YOU!!

mailto:info@vivaldisocialcare.co.uk
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